
 
 
 
 
 
 
 
 
 
 

 
 

EduServ is a Texas based and Texas focused grant 
evaluation and development firm designed to assist 
education agencies in acquiring the grant funding 
needed to meet their student achievement goals and 
service priorities.  

 

 

 

 

 

 

 

Comprised of professional grant writers, evaluators, 
administrators and financial experts, the EduServ 
team offers strategic planning, education-focused 
grant proposal writing, grant evaluation and technical 
assistance services to educational agencies 
throughout the United States. 

 
EduServ has a reputation for creating fund 
development products that get results!  Since 1990, 
we have secured over 120 million dollars in federal, 
state and local grant funds to help schools districts 
and nonprofit organizations achieve their short-term 
and long-term goals. 

 
 
 
 
 
 
 
 
 
 

P r o g r a m E v a l u a t i o n  

P r o p o s a l D e v e l o p m e n t  

T e c h n i c a l A s s i s t a n c e 

G r a n t W r i t i n g W o r k s h o p s 

 
Working in a school district, charter school, money is 
always tight. You need high-quality services at the 
lowest possible price. Our clients have included 
un iv e rs i t ie s ,  non-profits, school districts, faith-
based groups, businesses and government agencies, 
groups with wide ranging needs, budgets and goals. 

 
4308 Tiffany Park Lane 
Colleyville, TX 76034 

 
817 999 9919 

eduservinc.com 

EduServ, Inc. 
Program Evaluation  

Grant related Services 

 
D A T A - I N F O R M E D D E C I S I O N M A K I N G 
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EduServ, Inc. 
eduservinc.com

Program Evaluation 

Proposal Development 

Technical Assistance 

Grant Writing Workshops 

              EduServ is committed to providing quality, data driven and research-based 
services to help support and grow your organization.  We provide services in the 
areas of program evaluation, proposal development, grant writing, and technical 

 
 
 
T E C H N I C A L A S S I S T A N C E 
EduServ provides full and half-day workshops in the Areas of grant 
proposal and development writing, researching grantmakers, and 
advanced grantseeking.  We know how to effectively train board 
members, staff, and other groups in the grantseeking process 
and give them the tools to be successful. 

 
E D U S E R V ’ S    ultimate   goal   is 
serving children. All of our work 
is driven by a passion for 
improving the lives and education 
of students. 

assistance.   We direct the majority of our services toward working with public 
schools, community based organizations and other educational institutions. 

 

Solutions for your educational and program needs 

 
G R A N T W R I T I N G W O R K S H O P S 
EduServ delivers training programs that dramatically enhance 
performance in the areas of grant writing, grants management and 
grant maker research.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

D a v i d     G e r a b a g i, P h. D.      is     an 
experienced evaluator, grant   writer, 
and grant trainer. He specializes in 
federal, state, local governments, as well 
as foundation grants. He has helped 
secure over 120 million dollars in k-12 
grants since 1990. 

P R O G R A M E V A L U A T I O N 
Accountability is essential and important with 
grantors, whether Federal, state, or local. Funders 
want to know that money spent on a program has 
had measurable results. This is especially true now 
at the Federal level, as a result of the Government 
Performance and Results Act (GPRA). GPRA 
requires Federal agencies to manage activities with 
attention to explicit outcomes. This means that 
grants funded by the USDOE and TEA now require 
more complex evaluations in order to secure 
continued funding. EduServ can help you navigate 
the labyrinth of GPRA, formative and summative 
evaluation, survey-based data collection, reporting 
requirements, and more. We see program 
evaluation not as a fault-finding exercise, but as an 
opportunity to work in-depth with a program to 
truly understand its implementation, its challenges, 
and its successes. In our evaluation process we 
work with clients in all phases of their program, 
from beginning to end. We maintain our 
independence, but do not see that as a barrier to 
providing our clients active support in making their 
program successful. 

PROPOSAL DEVELOPMENT 
We believe in a holistic approach to making your 
organization effective and sustainable in today’s 
competitive funding environment.  Our 
background as grant administrators, trainers, and 
program evaluators gives us exceptional insight 
into what grant makers are looking for, what the 
trends are, and how proposals should be 
developed and written. 

 
We will work as partners with you to create grant 
proposals that will impress federal, state, 
corporate, and   foundation   program   officers 
alike. We specialize in coaching organizations who 
want to dedicate themselves to grant 
development and writing. We are also able to 
write grants for your organization that are 
carefully researched and developed. 

 
E X P E R T T E A M 
EduServ was incorporated in 2003, but its founder has been in 
the business for over two decades. The consultants selected for 
teams all have at least a decade of experience serving school 
districts as teachers, administrators, and consultants (most have 
much more). So you don’t have to worry about teaching us your 
business—we already know it and can get to work immediately 
in helping you meet whatever your current challenges might be. 

 
 
 
 
 

W E ’ V E W O R K E D W I T H A D I V E R S E C U S T O M E R B A S E . H O W C A N W E H E L P Y O U ? 

Whatever your grant needs, we’ll pull together the right team members to assist you. EduServ maintains a 

network of experienced consultants across the state. 
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